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UTAX Program Update
Overview

# Overall Cost and Schedule 

# Program Structure 

# Status of Modules

# Status of Funds

# Recent Management Decision (Tax)
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Overall Cost and Schedule
For Entire UTAX Project

# Cost
< Original Target: $34 million
< Projected Total (Feb., 1999): $40 million

# Schedule
< Original Target: Early 2001
< Projected Completion: Indefinite
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Program Structure
Modular Approach Offers Management Flexibility

# Three Functional Modules
< Computer Aided Collection System for Gov’t (CACSG)
< Motor Vehicle Administration (MVA)
< Advantage Revenue (ADVR)

# Non-functional Work Orders
< “Phase 1" work order included all modules split 60/20/20
< Multiple “Phase 2" work-orders for distinct deliverables -

yet deliverables not “operable”
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Status of Modules

Computer Assisted Collection System for Gov’t

P Purpose: Assist in collecting
delinquent accounts/back taxes

PContractor: American
Management Systems (AMS)

PCost: $7.4 million

P Implementation: March, 1998

PDelivered on-time and on-
budget but required adaptation
and adjustment period.
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Status of Modules

Motor Vehicle Administration

P Purpose: Streamline vehicle
registration and titling

PContractor: AMS -
Subcontractor Revenue
Systems, Inc (RSI)

PCost: $12.9 million

P Implementation: October,
1999

#Workforce pressures and previous contractor commitments will
delay implementation by an undetermined amount of time.
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Status of Modules

ADVANTAGE Revenue

P Purpose: Track withholding,
corporate, and sales tax
payment

PContractor: American
Management Systems (AMS)

PCost: $19.7 million

P Implementation: Early, 2001

#Shift in AMS’s corporate strategy and problems in other
states have motivated Tax to delay this module with $3.6
million having already been spent
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Status of Funds

Authorized, Bonded, and Expended

PTotal $34.7 million Authorized

PTotal $20.7 million Spent

P $31.2 million GO Bonds Auth.

P $24.2 million GO Bonds Issued

P FY 2000 GO Bonds will NOT be
immediately issued

P $7 million carry-over into 2000
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UTAX Program Update
Conclusion

# 2/3 of project well underway, with some delay

# Final module, ADVANTAGE Revenue, will be
postponed indefinitely

# FY 2000 bond issuance will be postponed

# LFA Recommends:
< Definition of future deliverables in operable segments
< Analysis of ADVR in isolation


